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BLOCKCHAIN
TECHNOLOGY IN
THE
CONSTRUCTION
INDUSTRY

Over the years, cryptocurrencies have gained
greater adoptions by the general public as well as
institutions and governments around the world.
The field of decentralized finance is able to cut off
middlemen and facilitate financial transactions
throughout the globe.

From sourcing raw materials to delivering the
finished product, blockchain can increase
transparency and trust at every stage of the
industrial value chain. 

Pain points it could help address include supply-
chain monitoring for greater transparency,
materials provenance and counterfeit detection,
engineering design for long-duration, high-
complexity products Identity management, asset
tracking ,quality assurance, and regulatory
compliance Blockchain-powered solutions can
seamlessly aggregate all of this information,
delivering significant value for industrial
companies, and can also help unlock the full
potential of other advanced technologies like
augmented reality, IoT and 3D printing.
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ABOUT SENA

The SENA token is a governance token that entitles
its holders to a share of the profit of the company
and to take certain decision-making rights
pertaining to the direction of the organization. 

The SENA Group is a multi-division company that
engages in several activities including
construction, dredging, provision of clean water,
R&D for defense equipment, manufacture and
sales of under-chassis equipment and
components of firefighter vehicles. The company is
headquartered in Indonesia.

The SENA token is a BEP-20 token standard on the
Binance Smart Chain. Just like the ERC-20 token
standard, BEP-20 allows any individual to use
tokens in the Binance Smart Chain. As a contract-
compatible token, BEP-20 has basic functionalities,
including token transfer, balance return and token
viewing possession. 

Much more, tokens built as a BEP-20 compatible
token are easy to adapt to any Ethereum
decentralized application and Binance Smart
Chain offers. The BEP-20 standard manages the
use of its tokens and ensures that each is
compliant with the underlying standard. By being
built on a blockchain that runs parallel to Binance
Chain, every token user access cheap transaction
fees and fast network process. SENA token will
function according to the standards of BEP- 20
tokens. Token holders can trade it against other
BEP-20 tokens or peg it to other tokens from
different blockchains.
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THE PROBLEM

The main problem facing companies in the
construction and contracting industry is that
they are not able to find quality projects
which are bringing value to society. The
reasons for this are many:

1) Asymmetric information

Asymmetric information is a term that refers to
when one party in a transaction is in possession of
more information than the other. Due to the
asymmetric information, the SENA Group
sometimes was not able to make a decision about
a project. This issue leads to many profitable
projects being overlooked. 

2) Time Constraints

There are various factors that limit the capacity of
the SENA Group to take on projects and one of
them is time. While there are many projects, it is
time-consuming to shortlist projects and select the
appropriate subcontractor. Due to this issue,
many projects might be overlooked and not
undertaken.

3) Network

While the SENA Group has a big network from
which projects are sourced, the possibility of
sourcing more profitable and meaningful projects
still exists. 



PROJECT SENA

THE
OPPORTUNITY

The SENA group has massive experience and
goodwill in the construction industry. Some of our
projects include the construction of the Waingapu
sea Port facility, construction of the Batanjung
seaport facility, and construction of the Grati Air
Strip Airport phase 3 amongst others. The
company has had an impressive track record and
is leveraging blockchain technology to:

1) Enhance its growth and be able to increase
its pipeline of projects.

2) Benefit from the Decentralized
Autonomous Organization features in terms
of community knowledge.

3) Raise capital to be able to undertake more
profitable projects.

Holding the token will give you the opportunity to
take part in the project selection process, the
subcontractors' selection process and get a share
of the project pool to which you have contributed.
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TOKEN
UTIL IT IES

1) Decentralized Project Selection

Token holders, through the Decentralized
Autonomous Organization (DAO) structure, can
shortlist projects that the SENA Group will
execute. Each project pool needs to reach a
certain number of tokens locked before they can
be executed. Based on their own research,
knowledge, and information made available by the
SENA group to the community, the community can
lock a certain portion of their tokens into a project
pool. Project pools that reach the required
number of tokens locked will be the ones that will
be executed. This decentralized process of project
selection ensures that the most profitable projects
are selected while leveraging on the power of the
SENA Group community.

2) Subcontractor Selection

While project selection is crucial, the selection of
subcontractors is as important. Once a project is
selected by the community, a call for proposal is
issued by the SENA group whereby sub-
contractors will apply to execute specific tasks in
the projects. Token holders who have their tokens
locked in that project pool will be able to allocate a
share of their tokens locked to individual
contractors. By leveraging the knowledge of the
community, the best subcontractors will be
selected based on the amount of funds allocated
to each. This process offers a more decentralized
and efficient way of sub-contractor selection.
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TOKEN
UTIL IT IES

3) Profit Sharing 

Each project is represented by a pool where the
community can lock their tokens. The project pool
will pay out a share of the profit of the project
back to the community. Token holders are entitled
to a share of the profit of the project pool based
on the number of tokens that they have locked in
the pool. 

4) Governance

To promote decentralized community governance
of the network, the SENA group will allow holders
to propose and vote on governance proposals to
determine the parameters of project and
subcontractor selection. Please note that the right
to vote is restricted solely to projects featured on
the SENA Group token page; the right to vote does
not entitle token holders to vote on the operation
and management of the company, its affiliates or
their assets or the disposition of such assets to
token holders and does not constitute an equity
interest in any of these entities. The arrangement
is not intended to be any form of joint venture or
partnership.
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TOKEN
UTIL IT IES

5) Staking Incentive

In order to ensure the proper functioning of the
community, it is important for the SENA Group to
incentivize holders to act as liquidity providers and
stake their SENA tokens in the decentralized
market-making pools. As compensation, liquidity
providers will be rewarded in SENA tokens and
other tokens based on their contributions.

6) Unique Participation Rights

SENA holders will be sorted into different
categories where holders with more tokens will be
sorted in a higher ranked tier and the latter will be
able to vote and provide liquidity to premium
projects and other privileges.

7) Referral Schemes

SENA holders who refer a project to the SENA
group and where the project is successfully voted
and executed will be rewarded a predetermined
share of the project’s profit paid in token.





TOKENOMICS

Total Supply
Company Treasury 

Company Shareholders' Holding

Advisors

Developer Team

Marketing & Airdrop

Private Round of Sale

Presale Round

CEX Offering

5 000 000 000 SENA
750 000 000 SENA

625 000 000 SENA

250 000 000 SENA

250 000 000 SENA

625 000 000 SENA

500 000 000 SENA

750 000 000 SENA

1 250 000 000 SENA
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ROADMAP

Public Sale

Launch on
Pancakeswap

Launch of Yield
Farming System
(Stake LUMI for SENA)

Half yearly
Project Audit

Pre Sale

Launching of projects
platform for

viewing only Sale

Launch on
CEX

Operational
Bidding

on projects
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TRANSACTION
FEE BREAKDOWN

Profit Tax

In order to ensure to compensate holders of the
SENA token, 1% of all the profits generated by the
SENA project will be burnt. This will promote
constant increases in the price of the token and
hence help holders benefit from appreciation in
the price of the SENA token that they hold. 
The profit tax is only applicable to the rewards
upon disbursing after successful completion in
projects.

DAO Foundation

Dao foundation funding - A 5% tax will be applied
on all transactions which will go to the DAO
foundation. This will be used as the building block
for SENA DAO and ensure that it is operating
effectively and smoothly.

Fees

There will also be a 2% tax on all transactions
which will be reserved for marketing and
development purposes. This will ensure that funds
are always available for development and
marketing purpose.



OUR
PARTNERS

Meta Factory

Consists of a team of Developers and ICO consultants, spearheaded by William.
William adopts a strong philosophy of 
partnership in his work, and only 
engages clients who pass their strict 
vetting procedures on their offline and online businesses. The MetaFactory team has made a strong
statement to its client that it will only accept businesses that offer real value and are solving real-world
problems. Any other intention of starting the project, the team does not wish to have any bit of
involvement even in the development work.

Geneva Capital Pte. Ltd.

Singapore’s renowned corporate consulting agency 
that specialized in advising clients to go onto initial 
public offering on the Singapore Exchange (SGX),
and also US Stock Exchanges such as NYSE and NASDAQ. The team of consultants in Geneva Capital
Ensures Businesses are properly audited and maintains professional standards in their business conduct
amongst its clients.

Luminos Mining Protocol

SENA Group has been in partnership with
Luminos Graha Indonesia, will be launched
through the LUMI Launch Pad program. 
Luminos Mining Protocol is a project launched on Defi service and also backed by their own offline nickel
mining operation. It aims to create a bridge between decentralized finance, and App into real-world
business applications.

PROJECT SENA
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